@ TBP | The Borderless Project
—— TBP GLOBAL

STRATEGIST FELLOWSHIP

DESQUELET® Strategic Learning, Applied Project Experience
and Professional Portfolio Programme %i

———
\‘\»—.\; Learn the system. Apply the methodology. Build your portfolio.

Position yourself for the projects shaping the future.
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DESQUELET® Applied Project International Career & Certificate of
Methodology Experience Evidence Development Completion
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INVEST IN YOUR FUTURE

STANDARD FELLOWSHIP ( FELLOWSHIP PLUS

Us$1,200 | ™ V) uss1,500

Build a stronger professional portfolio through documented project contributions,
research, design, technical outputs, leadership experience and
public recognition within the TBP ecosystem.

@

Educational and professional development programme. Participation does not guarantee
employment, sponsorship, endorsement or visa success.
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PROGRAMME
OVERVIEW

TBP Global Strategist Fellowship —=

The TBP Global Strategist Fellowship is a structured
professional-development and applied project-experience
programme designed for graduates, professionals, researchers, “25s,
entrepreneurs and sector specialists seeking to understand

and contribute to The Borderless Project.

PROJECTED DURATION:

12-24

WEEKS

1. WHAT THE FELLOWSHIP OFFERS ——=

e Strategic learning across TBP's global trade, infrastructure, energy,
capital, maritime and technology ecosystem

e Applied project experience linked to live TBP concepts and workstreams

* Professional portfolio and profile development through the
TBP Global Strategist Portal

2. WHO IT IS FOR B

e Graduates and early-career professionals
‘ e Experienced sector specialists

e Researchers, designers, engineers, advisers and entrepreneurs

¢ |Individuals seeking multidisciplinary international project exposure

~
. HOW THE PATHWAY WORKS —=
Global Global Strategic Project-Aligned  Sector Lead / Paid Adviser or
Strategist Strategist Contributor Strategist Workstream  Implementation

Candidate Lead Contributor
(where project
activation occurs)

/

~

The Fellowship combines guided learning, structured assignments and practical
contribution. Progression is based on understanding, contribution quality, reliability,

professional conduct and TBP approval
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The DESQUELET® Methodology

A Structured Framework for Systems Thinking and Applied Strategic Design

Deep Understanding

Identify root problems and
underlying system challenges.

Exploration of Systems

Explore how TBP tools, protocols and
infrastructure models respond to those
challenges.

Strategic Planning

Define the framework, project
contribution or solution to be developed.

Questioning

Ask deeper questions and
challenge conventional assumptions.

Unique Framing

Reframe ideas through neutrality,
connectivity, modularity and access.

Effective Engagement

Communicate ideas clearly to institutions,
cities, investors, partners and collaborators.

Learning Through Simulation

Test ideas through scenario analysis,
mapping and comparative modelling.

Execution Model

Translate ideas into governance, technical,
operational and delivery logic.

Transferability

Ensure the solution can scale across
regions, sectors and institutions.
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Why
DESQUELET®
Matters

©]

The methodology helps
participants move beyond
observation into solution design,
enabling them to understand
complex systems and develop
transferable project frameworks
within the TBP ecosystem.

@ Understand A Design ® {i(-)} Apply
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INTERNATIONAL CAREER &
EVIDENCE DEVELOPMEN 9

—= Building a Stronger Professional Record Through Verified Contribution #—
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, stronger professional portfolio through documented project ,‘ : |”| i a@—-. &
e 2 contributions, research, design, technical outputs, leadership | |1 ! | 1y
experience and public recognition within the TBP ecosystem ; =

and beyond globally.
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1. WHAT PARTICIPANTS 2. HOW IT WILL SUPPORT 3. IMPORTANT NOTE
WILL BUILD CAREER DEVELOPMENT —— " ——
Participation does not
@ IRessarchiand stiategi sponsorship, endorsement,
writing 9 & Academic or professional project appointment or
3 ; applications future paid work.
O anciechiic Progression depends on
oYpaL © Entrepreneurial and suciessful comiletion
OFlcaseinipang advisory positioning contribution qualit ’
collaboration evidence 3 quely:
@ Public profile and @ Professional and sector- professmnal Eopdlicy
recognition within TBP recognition pathways Pigi=Eticlavatice alid
and beyond globally TBP approval.
\ 2N T >
—=* RECOGNITION AND CERTIFICATION *——
D @ \
CERTIFICATE OF COMPLETION VERIFIED CONTRIBUTION RECORD
Participants who successfully @ Participants with approved,
satisfy the programme requirements — documented work will also receive
will receive a Certificate of — a contribution record summarising
Completion for the TBP Global their verified outputs and
" Strategist Fellowship. ¢ work areas.
J
& N
66  Build more than a CV — build a verified record of strategic contribution. 99
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@ Educational and professional development programme. Participation does not (m ) /\< ﬂ\

uarantee employment, sponsorship, endorsement, project appointment or future paid work.
< i b E bt - www.theborderlessproject.com
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OUR FIELDS OF EXPERTISE

Your Pathway. Our Ecosystem.

TBP is a multidisciplinary global project ecosystem. The Global Strategist Fellowship
welcomes individuals from a wide range of professional, technical, creative, financial
and institutional disciplines.

P e, — @ 2
/AN 1. ARCHITECTURE, 2. ENGINEERING & /) 3.CAPITAL ADVISORY, | | /7o 4. TRADE, LOGISTICS
Ea URBANISM & BUILT | | | TECHNICAL ‘gill  vesTMENT & @ & SUPPLY.CHAINS

ENVIRONMENT INFRASTRUCTURE FINANCE

* Architectural Design » Civil & Structural Engineering « Capital Advisory » International Trade

+ Urban Planning & Design + Mechanical & Electrical « Project & Infrastructure Finance « Maritime & Port Logistics

+ Interior & Spatial Design Transport & Rail Engineering « Investment Analysis + Supply Chain Strategy

« Sustainable Design Systems Engineering + Asset Tokenisation « Customs & Trade Facilitation
« Building Standardisation Port & Harbour Engineering « Financial Modelling + Logistics Technology
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/79 5.MARITIME & 6. ENERGY, NATURAL | | /0= 7.ESG, SUSTAINABILITY | | /74— 8.LAW, REGULATION
& OFFSHORE RESOURCES & ‘ & CLIMATE qa & COMPLIANCE
INFRASTRUCTURE =2 INDUSTRIAL SYSTEMS RESILIENCE
+ Maritime Strategy » Energy Strategy & Security » ESG Strategy & Reporting » Corporate & Commercial Law
« Offshore Infrastructure » Renewable Energy « Climate Risk & Transition » International Trade Law
+ Floating Assets (SAMOF™) + Oil, Gas, LNG & Hydrogen « Environmental & Social Impact » Maritime & Energy Law
« Offshore Energy & Data « Critical Minerals « Circular Economy » Compliance (KYC/AML)
+ Marine Logistics + Industrial Systems « Resilience Planning » Contracts & Governance

: NS
~ = Y = 3 o M
9. PUBLIC POLICY, /== 10.TECHNOLOGY, /700 11 ARTIFICIAL /2 )\ 12. MARKETING,
GOVERNMENT & “ @ SOFTWARE & DIGITAL INTELLIGENCE, DATA q:}z | COMMUNICATIONS &
LNESS\'TT%T»:?NAL INFRASTRUCTURE "7 & AUTOMATION STRATEGIC MEDIA

« Public Policy & Strategy « Software Development » Al & Machine Learning + Strategic Marketing

» Government Relations + Cloud & Platform Engineering Data Science & Analytics + Corporate Communications
« Trade & Industrial Policy «» Data Engineering Automation & Workflows » Digital & Social Media

« Multilateral Cooperation » Cybersecurity Digital Intelligence Systems « Content & Campaigns

s Policy Research & Briefing « loT & Infrastructure Tech Al Governance » Investor Communications J

™\ @ ) — N
13. BUSINESS STRATEGY @ . 14. ECONOMICS, RESEARCH | | /7 @ 15. SECURITY, RISK & /=) 1B. EDUCATION, TALENT &
A

& MANAGEMENT & MARKET INTELLIGENCE RESILIENCE PROFESSIONAL
DEVELOPMENT

+ Corporate Strategy » Economics & Impact Analysis + Infrastructure & Maritime Security +» Education Strategy
« Business Development » Market & Sector Research » Cybersecurity & Risk « Training & Curriculum Design
» Project & Programme Mgmt + Corridor Opportunity Studies + Geopolitical & Operational Risk + Talent & Leadership Dev.

» Performance Management +» Forecasting & Modelling + Crisis & Continuity Planning + Mentoring & Coaching

+ Innovation & Change » Data & Statistical Analysis L + Supply Chain Resilience + University Partnerships

-

17:SOCIALIMPACT, @\ 18. SECTOR-SPECIFIC & EMERGING PATHWAYS
CULTURE & COMMUNITY

3 DEVELOPMENT + Healthcare & MedTech + Tourism & Hospitality + Mobility & Transport Tech Data Centres & Digital Sovereignty
« Social Impact & Inclusion * Agriculture & Agritech + Telecommunications + Aerospace & Aviation Creative Industries & Culture
« Youth Empowerment
+ Gender & Social Inclusion
« Cultural Strategy
+ Community Engagement

Manufacturing & Industry «+ FinTech & LegalTech « Water Infrastructure Emerging Market Development
Real Estate & Asset Mgmt. « ClimateTech & CleanTech « Waste & Circular Materials + And many more...

&y, ONE ECOSYSTEM. COUNTLESS EXPERTISES. SHARED PURPOSE.
Bring your expertise. Learn the system. Apply DESQUELET®. Build the future.
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PARTICIPANT
— BENEFITS

Applied Learning, Portfolio Development and Multidisciplinary Exposure

= N\ N N\ [ N
1. STRUCTURED 2. APPLIED PROJECT 3. PUBLIC 4. PROFESSIONAL
STRATEGIC LEARNING EXPERIENCE TBP PROFILE PORTFOLIO
Learn TBP'S concepts' WOfk on Se'ected project Bul'd a Shal'eable DEVELOPMENT
projects, protocols and concepts across trade, professional identity Document approved
ecosystem architecture. mfr:?s_tructure, energy, through the TBP Global res'earch, design, _
maritime, architecture, Strategist Portal. technical and strategic
technology and policy. outputs.
S N N N =
( N 7 N B 7 )
=) &)
5. MULTIDISCIPLINARY 6. FEEDBACK AND 7. CERTIFICATE 8. PROJECT-ALIGNED
COLLABORATION PROGRESS REVIEW OF COMPLETION PROGRESSION
Engage with Receive structured input Successful participants Strong contributors
contributors across on learning, outputs and may receive a formal may be considered for
sectors and regions. development. completion certificate future TBP workstreams
and verified contribution and opportunities when
L J % S record. ) appropriate. )
=
( —— THE TBP GLOBAL STRATEGIST PORTAL —
. . f @ TBP Welcome bac T L |
@ Profile creation PR ey C::Iobal Stm:'egist ACTIVE PROJECTS SUBMISSONS CONTREUTIONS
> 08 21 36
= i . € DASHBOARD PROFILE COMPLETION =
v— ) Assignment tracking e I ‘
[® ASSIONMENTS ‘/" s a :t. -
roject submissions B s N adie .
1) Project sub " e i
N / ‘/
2 CONTRIBUTIONS > 1
@ Contribution records Bibvrow .
= o " - PROJECT TRACKER PORTFOLIO HIGHLIGHTS
: = @ 2 Jd G
@) Public portfolio visibility = | o |t e
= 12 09 15 10

From Strategic Learning to Applied Global Project Experience.
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FEES, DURATION AND NEXT STEPS

Choose the Fellowship Pathway That Fits Your Development Journey s=——

N
PROJECTED DURATION:
P
b J
D A A
STANDARD FELLOWSHIP @ FELLOWSHIP PLUS
$1,200 $1,500
© Guided learning pathway © Everything in Standard Fellowship
(9 TBP portal access @ Individual pathway review
© Project assignments @ Enhanced one-to-one guidance
& Public profile creation © Additional portfolio support
© Portfolio support © Professionally structured contribution profile
© Certificate of Completion @ Personalised progression review
NS J
\
- SUGGESTED PARTICIPATION FLOW ~—
01 03
Apply / Register Onboardnng and Learning and Project Portfolio Review and
Pathway Alignment Contribution Completion
N
The programme fee is paid for participation in an educational and professional-development fellowship.
It is not a payment for employment, investment access, visa sponsorship or a guaranteed future appointment.
=
\

JOIN THE TBP GLOBAL
STRATEGIST FELLOWSHIP.

Learn the System. Apply the Methodology. Build Your Portfolio. gﬁ ¥
Position Yourself for the Projects Shaping the Future. :

@ www.theborderlessproject.com
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DEVELOPMENT FELLOWSHIP

Develop the Concept. Build the Technology.
Create a Verified Record of Innovation. ./

® STRUCTURES

» SYSTEMS \
» ENERGY ’

# DATA
# OPERATIONS

DESQUELET® METHODOLOGY + APPLIED PROJECT EXPERIENCE * PROFESSIONAL PORTFOLIO

A premium, project-based pathway for engineers, researchers, software
developers, Al specialists and technology innovators collaborating on
TBP concept development, research, engineering and digital systems.

PATHWAYS & FEES
= N\ W s =
I Applied R&D Fellowship 7 Advanced D) Strategic Innovation &
foo) 10-16Weeks == Applied R&D Fellowship i\ Co-Development Fellowship
16-20 Weeks 20-24 Weeks
US$5,000 US$7,500 US$10,000
Focused research, concept Deeper technical development, Complex multidisciplinary projects
development or software modelling, simulation or with advanced development
proof of concept. prototype creation. and validation.
\ W) i\ ) J
(i) Fees depend on project complexity, duration and expected deliverables.
KEY BENEFITS EXAMPLE PROJECT AREAS
() Real TBP project exposure () ASMOFP™ structural systems
() Expert guidance and reviews () Offshore energy and data systems
() Technical and digital portfolio building () Al, automation and digital twins
() Verified contribution record () Software and protocol-stack development
) International professional visibility @) Logistics and supply-chain systems
() Career and opportunity development () Sustainability and ESG technology
YOUR FELLOWSHIP JOURNEY YOUR OUTCOMES

@ Certificate of Completion

(1) (2] [3) (4) 6 0
@ Verified Project Contribution Record
-@)-@-©)-®)- @
0 Technical Contribution Profile

@ Digital Evidence Portfolio

Onboarding & Research Technical Testing & Final Recognition &
Alignment Definition Development Validation Output Evidence @ Project Summary Presentation
Supports professional, academic and entrepreneurial development. TBP WORLD VISION PROJECT

Participation does not guarantee employment, sponsorship, endorsement or future appointment. CONNECTING THE WORLD
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